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The outcome 

we are aiming 

for 

Action 

Ref. 

The actions we are 

taking 

Impact we will 

have 

Action 

Completion 

date and 

progress 

rating 

Progress & Impact - December 2019 

Progress on key actions 
Evidence of Action / Impact Key next steps 

4.1  

Strong and 

effective 

engagement, 

coproduction and 

communication is 

in place with 

parents/ carers, 

children and 

young people.  

4.1.1 Schedule and ensure 

strategic representatives 

attend regular engagement 

sessions with Parent Carer 

Forum.  At these sessions 

we will update on 

progress, encourage the 

involvement of more 

parents and carers and 

identify joint activity with 

parents and carers.   We 

will develop and coproduce 

a survey for all parents and 

carers that establishes a 

baseline and tracks 

performance. 

• Parent and Carer
Forum will feel
engaged with local
leaders and have
the opportunity to
drive improvement
and change.

• Children, young
people, parents and
carers will feel
listened to and
have confidence
and trust in the
local area.

• Participation levels
in the survey will be
good and will
increase year on
year as trust and
confidence in the
system improves.

• The Local Area will
be able to make
improved
judgements about
its effectiveness
and understand
how effectively we
identify children and
young people with
SEND, how
effectively we
assess and meet
the needs of
children and young
people with SEND,
how effectively we
co-ordinate
between agencies,
how effectively we
improve outcomes
for children and
young people with
SEND, how we
ensure that the
outcomes match
the diversity of

6 months 

December 2019 

Survey 

developed - 

achieved co-

production of 

survey. 

Note the survey 

closed 18th 

December 

2019, once the 

survey has 

been analysed 

it will be 

reported to 

SENDCIB in 

January 2020. 

• Good progress is being made in
this area and we are on track to
meet this milestone.

• The Council's Head of
Communities and the DCO now
attend the Sefton Parent Carer
Forum (SPCF) on a regular
basis. It has been agreed by
SPCF that the DCO will attend
one month and the Head of
Communities will attend the
following month, this is to help
manage SPCF agenda.

• Engagement with Council
services has been funnelled
through the Head of
Communities and at the request
of the SPCF colleagues from
Business Intelligence and
Specialist Transport have
attended meetings to share the
approach to the Improvement
Plan performance management,
update on service delivery and
to receive feedback from
parents and carers.

• In between formal meetings,
SPCF reps have attended the
sub group meetings and are
integral to the task and finish
groups and the Head of
Communities has established
Keep in Touch meetings with
SENDIASS, SEND Team and
SPCF and the initial meeting will
take place in 12th December
2019.

• SPCF is represented on the
SENDCIB and this is one of the
ways that they will feel more
engaged with local leaders and
can drive improvement and
change.

• Alongside the work with SPCF it
is essential that the Local Area
recognises that it must also gain
the trust and confidence of
children and young people with
SEND.

Evidence of Action 

• Minutes of SEND Continuous Improvement Board 
demonstrating that SPCF are represented 

• SEND Co-production and Communication sub group

• Minutes of December 2019 SPCF 

• Notes of planning meeting and a copy of a flyer advertising a 

workshop for parents and carers of young people with SEND 
to help develop a Planning for Adulthood Guide.  T

• Copy of the survey co-produced with parentsi

• Examples of workbooks completed by children and young
people

• The agenda for Sefton Parent Carers Forum – Alder Hey
supported engagement event led by the parent carer forum
by delivering sessions on therapy services i

• 

• Co-production between Alder Hey and children for the 

development of an ASD Pathway logo – Artwork was co-
produced with children with Alder Hey Children & Young 
People’s Forum (included examples of CYP artwork to inform 
logo development). The draft designs are currently with the 
forum for them to pick the one they like; this will then be used in 
branding the “Alder Hey ASD Pathway”. The forum has until 

end January 2020 to make a decision regarding the designs.  

The parent career survey closed at 

midnight on 18th December 2019.  

The feedback gathered will be 

analysed and shared with the 

SENDCIB in January 2020.   

This initial survey will establish a 

baseline that will enable local 

leaders to understand the views of 

parents and carers.  Future surveys 

will help to identify whether the 

changes being made are having the 

required impact in respect of trust 

and confidence.  

Embed the Keep in Touch meetings 

which will provide an opportunity to 

prioritise activity, identify quick wins 

and develop shared understanding, 

as the first of these meetings is yet 

to take place, we are unable to 

identify the impact that they will 

have at this time. 

Capturing the voice of children and 

young people ‘s experience of the 

EHCP process and plan – Video 

planned for 8th January with young 

people. Also, Sefton Young 

Advisors planning to do some peer 

to peer outreach work to capture the 

voice of young people. 

Preparing for Adulthood 

consultation event 15th January 

2020 – bringing together key 

stakeholders including parents and 

carers to improve pathways to 

adulthood 

Capturing the voice young people – 

Youth participation conference 

planned for March 2020 – Sefton 

Young Advisors training some of 

our SEND young people to facilitate 

and participate in this conference. 

Reviewing Local Offer – January to 

May 2020 will see a full review of 
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Progress & Impact - December 2019 

Progress on key actions 
Evidence of Action / Impact Key next steps 

need amongst 
children with SEND 

• In March 2019 Youth
Participation Conferences were
held over 2 days and 117 pupils
attended representing 22
schools and 2 colleges in
Sefton. Feedback from
participants and staff on the
days were very positive with a
promise to support any similar
conferences in the future.

• To encourage good participation
levels in the initial parent carer,
survey the survey was posted to
the home address of all families
with an EHCP with a freepost
envelope available for return as
well as the survey being on line.

• The parent carer survey opened
on 21st November 2019 and
over 230 people have completed
the survey.  The school
representatives of SENDCIB
have confirmed that they took an
active role in promoting and
sharing the survey.

• DCO has established a secure -
email account for
communicating with parent and
carers.  The details for this are
published on the Local Offer and
is used routinely with parents
and carers to engage with the
DCO.

• Link to DCO details on Local Offer
https://www.seftondirectory.com/kb5/sefton/directory/loc
aloffer.page?localofferchannel=6

Impact 

• The Local Area recognises that it needs to undertake a
greater level of engagement activity and more events are
being planned the approach will include the co-production of
the conference agenda with children and young people.

• Again, trust and confidence take time to build and the impact
of the actions being taken will take time to demonstrate.

• The initial parent carer survey closed on 18th December,
input of postal receipts is being progressed and analysis will
be undertaken.  The outcome will inform  process change
discussions and will assist with being able to make improved
judgements about its effectiveness and understand how
effectively we identify children and young people with SEND,
how effectively we assess and meet the needs of children
and young people with SEND, how effectively we co-
ordinate between agencies, how effectively we improve
outcomes for children and young people with SEND, how we
ensure that the outcomes match the diversity of need
amongst children with SEND. This approach coupled with
the Needs Assessment will enable the Local Area to
demonstrate impact.

• Through future surveys the Local Area will be able to
demonstrate the impact of the changes being made and if
this is not evident the analysed feedback will enable the
Local Area to put required action in place.

• To date we have 50 people booked on workshop for parents
and carers of young people with SEND to help develop a
Planning for Adulthood Guide – 43 P&C’s and 2 young
people/adults.

• The DCO has supported families has supported families and
achieved successful resolutions e.g. delayed discharges
from CAMHS inpatient services.

how the Local Offer is accessed and 

working   alongside key 

stakeholders including parents and 

carers, improvements to the existing 

offer will be made. 

https://www.seftondirectory.com/kb5/sefton/directory/localoffer.page?localofferchannel=6
https://www.seftondirectory.com/kb5/sefton/directory/localoffer.page?localofferchannel=6
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date and 
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Progress & Impact - December 2019 

Progress on key actions 
Evidence of Action / Impact Key next steps 

18 months.  

December 2020 

Second survey 

undertaken 

4.1.2 See 1.5.1 – process 

reviews 
• Parents will tell us

that contacts are
responded to in a
timely manner.

• Complaints will be
responded to in line
with policy
timescales.
Complaint
resolution will be
understood by
complainants.

18 months.   

01/12/2020 
• Progress is being made in this

area and the Local Area is
confident that this milestone will
be achieved.

• See 1.5.1 – process reviews
as mentioned above Complaints
and Freedom of Information are
now managed at a corporate level
within the Strategic Support Unit.

• In addition to this and working in
conjunction with a representative
of SPCF the information relating
to the complaints process has
been updated on the Council
website.

Evidence of Action 

See 1.5.1 

• The minutes of December 2019 SPCF 

• Complaints information on Council website 

https://www.sefton.gov.uk/your-council/consultations,-
complaints-feedback/compliments,-comments-and-
complaints.aspx  

Impact 

• The backlog of complaints is now being addressed.  See
1.5.1

Continue to work with young 

people, parents and carers to 

redesign our processes. 

Undertake an analysis of complaint 

themes for 2019 and review with 

the intelligence gathered as part of 

the parent carer survey to inform 

future changes. 

Deliver future surveys and respond 

to feedback. 

4.2    

EHCP plans are 

co-produced with 

parents and 

young people.  

4.2.1 See 1.4.1, 1.5.1 • Children and young
people and their
families will feel
involved in the
development of
their EHCPS.

18 months.   

01/10/2020 
• Progress is being made in this

area and the Local Area is
confident that this milestone will
be achieved.

• See 1.4.1, 1.5.1

• The parent carer survey will be one
of the tools that we will use to
assess this.  As mentioned above
the survey has been co-produced
and closed on 18th December 2019.

Evidence of Action 

• See 1.4.1, 1.5.1 and 4.1.1

Impact 

• See 1.4.1, 1.5.1 and 4.1.1

Embed Quality Assurance 

Framework. 

Findings from the sampling of plans 

will directly feed into practice to 

ensure children and young people 

and their families are involved in 

the development of their EHCPS. 

4.3  

Strengthen offer 

from SENDIASS 

4.3.1 Review the capacity and 

operational hours of the 

SENDIASS offer.    Agree 

funding contribution from 

Health to support 

SENDIASS offer.  Agree 

with Sefton CVS to host 

SENDIASS. 

• Parents report
improved access to
and response from
SENDIASS.

3 months.  

31/10/19.  
• Milestone action complete - impact

of actions taken will be monitored

• Strategic discussions took place
with the CCG and Local Authority to
ensure that the SENDIAS service
was sufficiently resourced and was
jointly funded.

• The line management of the
SENDIASS team was also
reviewed and new line manager
allocated who is independent of the
SEND team. The identified
manager has a wealth of

Evidence of Action 

• SENDIASS Action Plan

• Link to website https://seftonsendiass.org

Impact 

• Strategic discussions resulted in additional funding that has
enabled the service to increase capacity and extend delivery
to all year round. The existing part time workers have

Continue to deliver on the 

SENDIASS Action Plan. 

Continue to develop the SENDIASS 

website, 

https://www.sefton.gov.uk/your-council/consultations,-complaints-feedback/compliments,-comments-and-complaints.aspx
https://www.sefton.gov.uk/your-council/consultations,-complaints-feedback/compliments,-comments-and-complaints.aspx
https://www.sefton.gov.uk/your-council/consultations,-complaints-feedback/compliments,-comments-and-complaints.aspx
https://www.sefton.gov.uk/your-council/consultations,-complaints-feedback/compliments,-comments-and-complaints.aspx
https://www.sefton.gov.uk/your-council/consultations,-complaints-feedback/compliments,-comments-and-complaints.aspx
https://www.sefton.gov.uk/your-council/consultations,-complaints-feedback/compliments,-comments-and-complaints.aspx
https://seftonsendiass.org/
https://seftonsendiass.org/
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we are aiming 

for 

Action 

Ref. 
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Progress & Impact - December 2019 

Progress on key actions 
Evidence of Action / Impact Key next steps 

experience in early years and team 
development.  

• As the additional resources is now
in place and the staff email
signature information now includes
the contact information for both
national helplines (Contact and
IPSEA) and this information is now
also on the answer machine
message.

• The team has been working with
parents from SPCF via the
SENDIASS steering group and
have together researched what a
good website looks like in terms of
design and information. The
Council has identified resources to
develop a website.  A series of
Frequently Asked Questions (FAQ)
has been coproduced and it’s
anticipated that these FAQs will be
uploaded to the new website
content which is now live but still
requires further development. .

extended their hours to full time until the end of May 2020 with 
a further two Independent Support Worker posts being 
recruited to.  The recruitment to the team is complete this 
additional resource has been in place since second of 
December.   

• The impact of these changes is yet to be felt by families but
there are mechanisms in place to monitor the impact and this
will include consideration of feedback from the parent carer
survey.

• The change in line management has resulted in an action plan
being drafted, monitored and the staff having regular
supervision.  It is anticipated that the impact of these changes
will begin to be felt in quarter 1 of 2020.

RAG RATING KEY 

Action completed 

Action   not   yet   completed, but   on   track and    scheduled 

for    completion    within projected timeframe 

Action not on track, risk to implementation 

Longer-term action not yet started. No risk to implementation 

currently anticipated 

Part of Business as usual 
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Action KPI 
Performance 

Measure 
Frequency 

Baseline  
April  
2019 

Current 
Performance 

December 2019 
DOT 

Baseline 
December 

2019 

Feedback 
December 

2020 

Performance 
Target     
June    
2021  

Notes 

6 months 18 months 24 Months 

EHCP plans 
are co-

produced 
with parents 
and young 

people.  

KPI 
4/1 

Increased level of 
trust and 

confidence of 
parents and carers 
- in the local area
to provide support

(Collected Via 
Survey) 

Annual 
Survey will be 

used to establish a 
baseline 

 TBC 

Baseline 
established 

by 
31.12.2019 

Baseline plus 
10% 

Baseline plus 
15% 

 The survey was co-produced with 
Sefton Parent Carer Forum and 
closed 18th December 2019.  
Given the time of year it has been 
agreed to include late returns 
received via post.  The feedback 
from the survey will be analysed 
and shared at January 2020 
SENDCIB. 

KPI 
4/2 

Parents, carers 
and young people 
rate the level of 

help and support 
children and 

young people with 
SEND receive to 
meet their needs  

(Collected Via 
Survey) 

Annual 
Survey will be 

used to establish a 
baseline 

TBC 

Baseline 
established 

by 
31.12.2019 

Baseline plus 
10% 

Baseline plus 
15% 

Strengthen 
offer from 
SENDIAS. 

KPI 
4/3 

Parents, carers 
and young people 
rate the level of 
information and 
advice available 

about the 
assessment 

process to support 
children and 

young people with 
SEND    

(Collected Via 
Survey) 

Annual 
Survey will be 

used to establish a 
baseline 

TBC 

Baseline 
established 

by 
31.12.2019 

Baseline plus 
10% 

Baseline plus 
15% 

KPI 
4/4 

Parents and 
carers feel that 

they can influence 
change to service 

delivery    
Collected Via 

Survey) 

Annual 
Survey will be 

used to establish a 
baseline 

TBC 

Baseline 
established 

by 
31.12.2019 

Baseline plus 
10% 

Baseline plus 
15% 
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Action KPI 
Performance 

Measure 
Frequency 

Baseline  
April  
2019 

Current 
Performance 

December 2019 
DOT 

Baseline 
December 

2019 

Feedback 
December 

2020 

Performance 
Target     
June    
2021  

Notes 

6 months 18 months 24 Months 

KPI 
4/5 

Parents and 
carers feel that 

they are listened 
to in the 

development and 
review of EHCPs 

(Collected Via 
Survey) 

Annual 
Survey will be 

used to establish a 
baseline 

 TBC 

Baseline 
established 

by 
31.12.2019 

Baseline plus 
10% 

Baseline plus 
15% 

KPI 
4/ 6 

Parents, carers 
and young people 

believe that 
communication 
has improved 
(Collected Via 

Survey) 

Annual 

The revisit 
identified that only 

17% of the 150 
parents who 

contributed to the 
revisit believe that 

communication 
has improved 

since 2016 

TBC 

Initial survey 
will be 

baseline 
31.12.2019 

Baseline plus 
10% 

Baseline plus 
15% 




